Meadow Homes Elementary School

2009-10 Single Plan for Student Achievement

Executive Summary

Meadow Homes Elementary School (MHES) is located in the Monument Corridor, a low income area of Concord. The school serves approximately 876 students in grades K-5. Our student population is 86.6% socioeconomically disadvantaged (SD), 4.77% students with special needs and 77.6% English Learner (EL) and approximately 88.2% of MHES students are Hispanic/Latino. MHES has established a dual language immersion program resulting from a federal Title VII grant.
Meadow Homes has met its Academic Performance Index (API) target and has increased 15 points from 640 to 655. This is 46 points over the last two years. Meadow Homes has met its Adequate Yearly Progress (AYP) target in Mathematics but did not meet its target in all components or in English Language Arts. Meadow Homes is in Year 5 of Program Improvement (PI). Funding from the Quality Education Investment Act (QEIA), along with other significant State and Federal monies, provide valuable resources (including an External Entity as a guide) for raising achievement. The 2009-10 Single Plan for Student Achievement (SPSA) is designed to support all students and all subgroups in meeting each AYP target.  

Meadow Homes has identified the following SMART goals to guide the work of staff to help students reach grade level proficiency. They include:

· All school subgroups will increase from 17.5 % to 46% at “proficient” or above on the ELA CST.

· All school subgroups will increase from 30.5% to 47.5% at “proficient” or above on the Mathematics CST.
For the 2009-10 school year, we will continue to implement the full Houghton-Mifflin English/Language Arts program on a school-wide basis, and provide specific strategies and supports to enable our targeted subgroups to fully access the core curriculum. Specific strategies and programs include:

· Data is collected at grade level, team, and Instructional Team Leader (ITL) meetings to analyze student testing data to ensure articulation ands students receive the appropriate intervention. This year MHES will be focusing their effort on implementing the interventions with fidelity and consistency along with using the Cycle of Inquiry process for reviewing student data during grade level meetings.
· Title I funded Teacher Leaders provide direct intensive intervention instruction to approximately 60 students who are two or more grade level below in Language Arts. 

· MHES will continue to offer School Day Intervention to students who scored far below and below basic on the CST. For identified students who are 2 or more grade levels below in English Language Arts, they receive Language! in leiu of Houghton Mifflin. 

· MHES Kindergarten teachers now provide intervention support for students in grades 1-5 using district-approved research based programs English Language Arts Program; Read Naturally, Voyager English and Spanish Version.
· MHES has been able to continue class size reduction in the primary grades Kindergarten-Third through the QEIA grant.

· After School Intervention will begin in January 2009 and will focus on ELD and Math.

· Regularly scheduled grade level and Cadre meetings provide additional time for groups of teachers to share results of instructional strategies and student assessments and what is working and not working with specific students using a cycle of inquiry process through collaborative planning.   Staff meets weekly to discuss these needs. Three out of five Wednesdays, meetings are scheduled in five week cycles, teachers meet in grade levels and are focused on and review ELD, Math, ELA and Social Studies/Science achievement data. 
· Specific time is allocated at weekly staff meetings for professional development activities involving specific instructional techniques and strategies designed to meet the specific needs of our students in English/Language Arts, Mathematics and English Language Development.  
·  All MHES teachers have completed training in the Susana Dutro teaching strategies for Systematic English Language Development with the exception of 1 teacher who will complete the training this Spring. 

· Participation by new teachers in the district’s Kate Kinsella/Kevin Feldman professional development using effective student engagement strategies and academic vocabulary directed at meeting the specific needs of EL and other diverse learners in all classrooms.

· Site administrators have completed AB 75 professional development training, which provided them with specific information and training on serving as effective instructional leaders for the full implementation of the Houghton-Mifflin English/Language Arts adoption.

· Regular meetings are held between site administrators, teachers, and the After School Program (ASP) staff to collaborate on specific techniques and strategies to link the academic support provided through the ASP to what happens during the instructional day. Over 200+ students participate in the CARES ASP every school day.
· Weekly meetings with the Instruction Support Team (including of all Teacher Leaders, Coaches, and Principal) to address academic progress, student achievement, organize and plan professional development to ensure implementation of the SPSA.
· ELAC meetings have been highly attended and information is providing to parents around test results, skills to encourage and support their child at home. MHES also offers Family Nights to build the school-family connection.  The Family- literacy night held in partnership with the Concord Rotary are being planned for the spring 2010.  There is a plan to have one Family Math Night during the school year.
MHES believes that student achievement can be directly linked to the faithful and full implementation of the Houghton-Mifflin English/Language Arts adoption, supported by the Reading First grant program.  We believe by using data to inform learning, the cycle of inquiry collaborative planning process and a strong ELD program positive results from this implementation will be evident each year. 
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