Mt. Diablo High School
2009-10 Single Plan for Student Achievement

Executive Summary

Mt. Diablo High School (MDHS) is located near downtown Concord, and serves approximately 1,670 students in grades 9-12. MDHS is the district’s most diverse school, with Hispanic/Latino students making up 52.6% of the student population, followed by Caucasian at 17.7%, African-American at 13.5%, Filipino at 7.4%, Asian at 4.9%, Pacific Islander at 2.8% and other at .5%.  Approximately 63.3% of MDHS students are socioeconomically disadvantaged (SD) and 23.2% are English Learners (EL). More than half of MDHS students live in Bay Point and must travel a considerable distance to and from school. Approximately 12.95% of MDHS students receive special education services (SE).  

Mt. Diablo High School has not met its Academic Performance Index (API) target and decreased by 13 points from 631 to 618. MDHS also did not meet its Adequate Yearly Progress (AYP) target. Funding from the Quality Education Investment Act (QEIA), along with other significant State and Federal grants, provide valuable resources for helping to raise achievement. The 2009-10 Single Plan for Student Achievement (SPSA) is designed to support all students and all subgroups in meeting each AYP target.  

Mt. Diablo High School has identified the following SMART goals to guide the work of staff to help students reach grade level proficiency. They include:
· From 2009 to 2010, the percent of all students at or above proficient in English-Language Arts as measured by the the STAR CSTS  will increase from 37.4% to 49.9%

· From 2009 to 2010, the percent of 9th graders at or above proficient in English Language Arts as measured by the STAR CST will increase from 30% to 44%.

· From 2009 to 2010, all students at or above proficient  in Number Sense, Mathematical Reasoning   as measured  by Algebra 1 of the CST  will increase  from 38.3to 50.6%.

· From 2009 to 2010, all English Learners at or above proficient in English Language Arts as measured by AYP will increase from 17.6% to 34%.
Specific strategies and programs adopted for the 2009-10 school year include:
· MDHS, with the support of District personnel from the Curriculum and Instruction department, will form the District Site Liaison Team (DSLT). The purpose of this group will be to form a site leadership team on campus whose goal will be to develop a collaborative professional learning culture which will focus on analyzing student data to increase the academic achievement of all students. The model for implementation will be similar to the Riverside County Achievement Team (RCAT).  The operating principles we will follow will emphasize system-wide school improvement, building and reinforcing leadership skills, collaboration around issues related to student learning, data-driven decision making, accountability for use of research and best practices, and sustaining school culture change.  

In November we will meet to establish the scope of our work, to decide on our meeting dates, and to identify teacher leaders who we feel would be effective on our team. Subsequent meetings will focus on analysis of data, introduction of professional learning communities to the staff, professional learning team activities, and determining how we will respond to student outcome data. 
· Continue professional development for staff which focuses on Literacy, math strategies, and reading and writing skills.  This year we were able appoint a Literacy Coach from our teacher leaders. Thus far, the Literacy Coach has formed our school wide Literacy team and has done training of our teachers in preparing Sheltered Instruction Observation Protocol (SIOP) lesson plans, which helps teachers plan and deliver lessons that allow English learners to acquire academic knowledge as they develop English language proficiency. Our teachers have also received training in the use of Edusoft to analyze student data.  
· Our Writing Coach has put in professional development for all teachers, especially those that teach our 9th grade English Language Arts. Thus far, there have been 3 workshops focusing on scaffolding our students need to negotiate a rigorous, standards-based curriculum. The coach worked with helping teachers (most of who are in the first year(s) of their careers) to use engaging and culturally relevant strategies to teach the pre-requisite skills that students need to be successful. 
· Continue to recruit and hire staff that reflects the diversity of the MDHS student body.
In October we hired a new Vice Principal, and in November, 2009, a new bilingual Student Services Coordinator.

· MDHS has continued the Inclusion Process for Special Education students and has worked with their feeder middle schools to ensure continuity and alignment. In November, we added an Academic Success support class for selected students in our Special Education program. The purpose of this learning center-type class is to enable our special education students’ access to additional support to enable them to be more successful and independent learners. They will receive help in study skills, homework, and other academic skills (note-taking, research, organization, test taking, etc).
· The Master Schedule has allowed students and teachers to be grouped into interdisciplinary teams with common prep periods, allowing teachers to focus on a smaller group of students and to meet on a regular basis to discuss those students and develop those strategies learned in professional development. 
· Intensive literacy classes for grades 9 and 10 and the school-wide strategic literacy practices, including additional support classes for English Learners (EL) in grades 9-12, have been enhanced by the Read 180 software which supports both Corrective Reading, and Prentice Hall materials . 
· Provide a supplemental math intervention class for students identified as needing strategic or intensive intervention enrolled in Introduction to Algebra, Algebra I, or who have not yet passed the California High School Exit Exam (CAHSEE).
· Prior to each CAHSEE, students who have not passed all or a portion of the test are invited to participate in a CAHSEE Prep six week class offered at the school.
· Scheduling academic literacy and other literacy support classes across the curriculum (e.g., Math and Science language), in conjunction with regular academic classes to meet the needs of EL students as they transition to mainstream classes.

· MDHS continues to make efforts to increase enrollment in honors and AP courses.  Coordination and planning continues with Department Heads, Curriculum and Instruction Department and the Academy Programs.

.

· Continue to successfully operate three California Partnership Academy funded Academies and two Academies that do not receive funds to provide students with opportunities and course work to prepare them for college and career readiness.
· Continue to provide tutoring after school on the MDHS campus.
· The Diablo Community Center, funded originally by a Healthy Start Grant, continues to grow in its support of the MDHS community in general, and specifically the counseling hours for students. 
· The Coordinated Care Team continues to model an effective support for schools in the district.
· The CARES After School Program funded by the 21st Century Community Learning Centers Grant is continuing this year.  On average 200+ students are attending before and after school weekly.
· MDHS hosts an annual event “Freshman Orientation” that highlights all the program and services for students. This event is designed to inform all entering 8th graders and is coordinated in partnership with the feeder middle schools and to support the transition to high school and enhance academic achievement.
· MDHS continues to have a variety of student clubs to support and address student interest.
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