Glenbrook Middle School
2009-10 Single Plan for Student Achievement

Executive Summary

Glenbrook Middle School (GMS) is located in the northern part of Concord, California, and serves a diverse population of 587 students in grades 6-8, of which 76.9% are socioeconomically disadvantaged (SD), and 34.6% are designated as English Learners (EL) and 65.9% are Latino/Hispanic. Approximately 13.6% of Glenbrook students receive special education services (SE).  

Glenbrook met its Academic Performance Index (API) school-wide target and increased by 23 points from 626 to 649. This is 48 points over the last two years. Glenbrook also met its Adequate Yearly Progress (AYP) target in English Language Arts but did not meet it in Mathematics or for all components. Glenbrook is in Year 5 of Program Improvement (PI). Funding from the Quality Education Investment Act (QEIA), along with other significant State and Federal monies, provides valuable resources (including an External Entity as a guide) for raising achievement. The 2009-10 Single Plan for Student Achievement (SPSA) is designed to support all students and all subgroups in meeting each AYP target.  

Glenbrook has identified the following SMART goals to guide the work of staff to help students reach grade level proficiency. They include:

· All students will improve their writing conventions and write an error-free paragraph.  

· All students will master math vocabulary and terminology.
· Students will understand the prefixes, roots and suffixes as related to math derivatives for better comprehension in math.
· Through weekly journal writing, all students will use correct writing conventions and write one perfect paragraph relating to reading in classes.
· All student writing responses will be in complete and accurate written sentences, paragraphs and essays.
· Give students experimental learning opportunities in history through statistical information in order to help students understand the importance of math vocabulary.
· Students will increase their understanding of math vocabulary through application and daily activities in P.E.
· P.E. department will incorporate at least one writing activity per unit.
· Students to write grammatically correct, coherent sentences.
· Students will have the opportunity to read, research and share music material in performance, history and theory.
Since 2007, GMS began implementing some measures and programs intended to improve scores in Mathematics.  The Phil Gonzalez methods, Math support/intervention programs were mandated during the school day.  The After School Program (CARES) provides Math intervention classes for all students to support and enhance the regular program provided during the instructional day both before and after school.  My Skillstutor was added several years ago and provides computer based instruction to support the curriculum.  Bilingual assistants were added during the 2007-08 school year to support English Language Learners. More electives were eliminated to offer these additional Intervention mathematics and Reading classes to address student needs as well.  
Reading Intervention classes were implemented in all grades during the 2007-08 school year.  Due to the success of Reading Plus, an online computer based program to improve reading ability of students, it was doubled this year and is operating before school through the afternoon.  
GMS teachers, parents and students have provided input supporting the conclusion that the consistent implementation of appropriate intervention strategies, including increased educational opportunities during the instructional day and the extended learning opportunities provided through the CARES will help address school-wide and subgroup deficiencies in both Mathematics and English/Language Arts.  

A review of the 2008-09 SPSA implementation concluded that the implementation of specific strategies and programs was increased, approaching a thorough, school-wide basis, and that additional professional development training and/or instructional supervision continue be necessary to ensure that the programs and strategies are being effectively and uniformly implemented in all classrooms.  In addition, all teachers have access to the appropriate intervention materials required to effectively implement the programs and strategies. 
For the 2009-10 school year, GMS will focus on continuing the effective implementation of its support and intervention programs and strategies throughout the school, including bringing new teachers on board and integrating them into the process in order to meet the needs of all students.  Specific additional strategies that are intended to make a difference in our classrooms this year include:

· We have ensured that 100% of GMS teachers are highly qualified and are fully credentialed. District Personnel Department has done an exemplary job in helping find highly qualified teachers for GMS.

· Changed the organizational structure of the school to include Shared Leadership.

· 25-30% of the staff members speak Spanish which helps build relationships and supports communication between school and home.

· Use the textbook intervention strategies and the My Skills Tutor lab in math classes one day each week, with different levels supporting diverse student needs.

· Teachers are using Fred Jones strategies and PLC procedures to form closer bonds with staff and students

· Advisory time to support students during lunch

· Clubs and  activities were developed to provide students with tangible ways of connecting to school

· GMS has developed a Reading Lab to utilize Read 180 for Special Education students.

· A Reading Plus classroom allow students to improve their reading ability

· English Learners (EL) students are served in ELD Academic Language Classes using the “Reading Success” by High Point, a specialized reading intervention program.
· Since 2005, a Homework club/tutoring was and will continue to be implemented before school using volunteer teachers.
· Continue the implementation of an inclusion model for Resource and Special Day Class (SDC) students. 

· Use multiple methods of providing additional support for our new teachers, including a monthly meeting with veteran teachers providing support and encouragement to new teachers in dealing with problems and issues before they reach the crisis stage.  Offering professional development in classroom procedures and discipline training.

· The majority of GMS math teachers have been trained in SB 466 training.  All 6th grade math teachers have received the training.
· All GMS teachers have received the district’s Kate Kinsella/Kevin Feldman professional development training directed at meeting the specific needs of EL and other diverse learners in all classrooms.
· English/Language Arts teachers have participated in the Prentice-Hall training for effectively using the adopted textbooks and supplemental materials to meet the diverse needs of all students.

· Teachers regularly participate in Curriculum and Instruction (C&I) Department professional development opportunities on differentiated instruction.

· Teachers take advantage of the cross-curricular professional development opportunities provided by the district’s C&I Department, including having Resource Specialists receive training in mathematics support and intervention strategies, enabling them to work more effectively with Mathematics teachers.

· Engage in regular articulation meetings with feeder elementary schools and our feeder high school.  GMS staff attend our feeder elementary schools Open House.
· Focus on data analysis and use data to drive instruction.  This includes providing professional development training, planning time and time for analysis in the effective use of the AERIES and Edusoft.

· Continue the 5th grade Panther Camp to introduce incoming students for the next year to the GMS campus and its learning programs. 

· Purchase additional new books and support materials ($28,000) to ensure adequate materials for all teachers and students.

· Use the Teachers Curriculum Institute’s (TCI’s) History Alive! As a supplemental and support materials.

· Use SRA Directed Reading materials in 6th grade reading classes for students with low reading levels, grouping students by ability and moving them from group to group as they master concepts.

· Use the SRA Directed Reading program and materials in special education Special Day Classes (SDC), as well as the Literacy class for Resource students. 
· Using the Read 180 program in special education classes and as a supplemental tool in our after school program to support student achievement in reading.

· Develop department assessments to track monitor and drive instruction.

· Hired an additional 3.5 bilingual aides to assist the Transition Mainstream (TM) students in the core classes, learn math and English

· Participated in feeder school’s Open House passing out pamphlets and school information, program options and services

· Added a Reading Specialist who provides direct instruction to far below and below basic students using Reading Plus

· Purchased an additional computer on wheels to use the UC Cal TELS Program, interactive science curriculum, projects based, series of modules online 

· Adopted and trained all staff in Fred Jones tools for teachers, to implement consistent behavior and academic strategies.

· Continue for the 2nd year, 6th – 8th grade parent-teacher conferences with over 90% of students-parents attending the event.
· GMS conducts regular Parent Night meetings with barbeques to support parents in their efforts to help increase academic achievement levels and maintain a safe environment conducive to learning. 
· Provided a community carnival to enhance awareness of Glenbrook’s offerings to the community.  
· GMS has developed a partnership with the Tesoro and the Golden Eagle Refineries, with the partners providing fiscal support for Parent Nights and related activities and projects.
· Developed a partnership with YCMNET for providing student backpacks to needy students  
· The GMS Site Plan was developed with the active input and support of all staff.  It is a comprehensive plan developed by teachers and others which was reviewed and adopted by the Site Council.  
· In October 2007, GMS applied for the Nell Soto Parent Involvement grant to continue its effort to build school-community relationships. The Nell Soto grant will support home visits and community meetings until February 2009.
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